
KEALA TO SUCCESS
EARLY INTERVENTION PROGRAM
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ELIGIBILITY
Adolescent ages 12-18 who are of high-
risk and have significant problems 
within their lives at home, in school, and 
in relationships, because of substance 
abuse.

FEES
There is no cost to attend this program.
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Early-Intervention for High-Risk Youth 
Positive Youth Development         
Mentoring Services
Fitness Program
10-Day Camp
Psychoeducational Training
Spiritual guidance through 12-step to          
success (recovery)

VISION
We envision positive, healthy 
living, and drug free lifestyles for 
the youth of Kauaʻi.

MISSION
To create a positive, nurturing 
support network for adolescents, 
where they feel that they 
belong. To provide an alternate 
lifestyle to help turn the tide of 
substance abuse amongst our 
youths, while instilling hope and 
developing their resilient assets, 
through teachings of making 
positive choices. 

E XPEC TATIONS
Participants are expected to:

Participate in the intake                  
process (assessments, 
consents)
Attend Phase 1 (10-day camp) 
and Phase 2 (fitness training 
and psychoeducational 
meetings) 
Maintain contact with provider

CONTACT US

PROGRAM SERVICES

Project Manager 
Billy Quereto: (808) 212-7169
billy@kealafoundation.com

Program Coordinator
Kawena Bagano: (808) 634-1661 
kawena@kealafoundation.com  

PO Box 785
Lawai, HI 96765
(808) 755-9991
K E A L A F O U N D A T I O N . C O M



ABOUT THE PROGRAM

HOLISTIC APPROACH
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EEvery chi l d de se r ve s to gr ow upve ry chi l d de se r ve s to gr ow up
in a heal t hy envi r onment.in a heal t hy envi r onment.

To intervene early on to prevent 
continued use and reduce abuse 
patterns that can lead to increased 
behavioral problems and possible 
substance use disorder.

Increase family involvement
Increase positive peer 
relationships
Increase self-efficacy
Increase cultural knowledge
Continue fitness, including sports
Continue participation in 
therapeutic/spiritual support

PROGR A M OB JEC TI V ES

•
•

•
•
•
•

MULTIDISCIPLIN A RY TE A M
The program consists of a 
multidisciplinary team that works 
together to address problem behaviors 
and mitigate the impact of risk-factors 
that can lead to substance abuse and 
dependence on Kauaʻi.  

The team consists of:
Keala Foundation staff including 
trained coaches and mentors 
Prevention specialists
Hawaiian cultural specialists
Clinical mental health consultants
Certified Substance Abuse Counselors
Community-based therapists

PROGR A M GOA L S
Help build and foster a strong 
spiritual foundation: Pili ʻuhane

Increase positive social and family 
engagement: ʻOhana

Increase their physical functional 
fitness: Hoʻoikaikakino

Help nurture and build to their full 
potential: Kākoʻo

Increase cultural awareness in 
relationship to Akua (God), ʻĀina 
(land), and one another: Lōkahi

""T hey tea ch you how to gr ound T hey tea ch you how to gr ound 
you r se l f. I t i s a good way to ge t you r you r s e l f. I t i s a good way to ge t you r 

mind of f o f you r pr obl ems.mind of f o f you r pr obl ems.””                                      
-15 yea r ol d, Kalea-15 yea r ol d, Kalea

Keala to Success Early Intervention 
Program is an overall 8 week program. 
The progam will begin with a consecutive 
10 day camp on the program site, Keala 
Hale. On the four days following each 
weekend, the youth will participate 
in physical activities through CrossFit 
paired with psychoeducational meetings 
followed by weekend retreats.

The program provides an interactive, 
holistic approach to address substance 
abuse and health issues. Through fun 
and engaging physical activities, we will 
support the overall wellness for the youth 
in a healthy environment.

The program is designed to foster a safe 
space where youth are able to engage in 
open group discussions led by staff. 


